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YT1BepxaeHa peweHvem CoBeTa QUPEKTOPOB
HAO «locygapcTBeHHas kopnopaumst
«lMpaBnTENbCTBO ANA rpaXxaaH»
oT 26 HosGps 2021 ropa
(npotokon Ne 01-01-02/09)

CTPATEIUA
pa3BUTMA HEKOMMepPYEeCKOoro akLiMoHepHoro obuiecrsa

«FocypapcTBeHHas kopnopauus «lpaBUTeNbLCTBO ANA rpaxaaH»
Ha 2022-2026 roasbi

Hawa muccua: [ockopnopaunss — gpamBep WU3MEHEHUW B cepe
rocyapCTBEHHbIX YCIYr U rfaBHbI MHCTPYMEHT B peanusaumm KoHuenuum
«Crblwallee rocyaapcTsoy.

Hawe BupeHne: B 2026 rogy [ockopnopauus saBngeTcs
9PPEKTUBHON, TEXHONOMMYHON U KIMEHTOOPUEHTUPOBAHHOW KOMMaHUEN,
NMOCTOAHHO Yyrny4ywlalLwen KadyeCTBO rOCyAapCTBEHHbIX YCRyr U npoLecc
B3aUMOLEWNCTBUNA rpaxdaH M rocygapcrtea, MCxood M3 MX 3anpocoB U
OXuagaHun.,

Hawm LLeHHOCTHU: 4YesI0BEKOLLEHTPUYHOCTb, NPO3pavYHOCTb,
9PPEKTUBHOCTD.
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1. MNnaTtdopma no okaszaHUo rocyaapCTBEHHbIX YCnyr
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3. AhdekTnBHAsA opraHmsaums
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|. BBeaeHue

Hekommepyeckoe  akumoHepHoe obwectBo  «locygapcTBeHHas
kopnopauus «[lpaButenbCcTBO ANdA rpaxaaH» (dasee - [ockopriopayusi)
co3gaHo Ha OCHOBaHMK NOCTaHOBIIEHNSA [MpaBuTenbcTBa
Pecnybnukn KasaxctaH oT 29 gaHBaps 2016 roga Ne 39 ansa okasaHus
roCyJapCTBEHHbIX yCnyr B  COOTBETCTBMM C  3aKOHOAATESIbCTBOM
Pecnybnvkn  KasaxctaH, OCyWeCcTBNeHUss  OesTenbHOCTU  eguMHOro
npoBamgepa rocyfapCTBEHHbIX ycryr u  obecnedeHus  okasaHud
rocyapCTBEHHbIX YCIYr B 9JIEKTPOHHOW (bOpMeE.

EovHcTBEeHHBIM akumoHepom [Fockopnopaunmn asnsetca MuHMcTepcTso
LMGPOBOro pasBuUTUS, MHHOBALMA N a3POKOCMUYECKON MPOMbILLSIEHHOCTU
Pecnybnukn KasaxcrtaH.

["ockopnopauma B CBOeEN AeATENbHOCTU OPUEHTMPYETCS Ha YCTONYMBOE
O0NroCpoOYHOE pasBuUTUE, HagEeXHOCTb N CTabuUnNbHOCTb PaboThl.

ExxerogHo paccmaTtpuas ctaTtyc peanumsaumm cTpaTermdyecknx Lenen,
npUHMMasi BO BHMMaHMWE U3MEHEHUSA B OKPYXaloWen cpene n Bo3pocLume
BO3MOXHOCTHK, [OcKopnopauusi BblpaboTana HOBble NPUOPUTETLI CBOEro
pas3BUTUS.

HacTtosawaa Crtpaterns passutusa paspabotaHa ¢ ydyetom CTtparternu
KasaxcTtaH-2050, HaunoHanbHoro nnaHa passutna Pecnybnunkn KasaxctaH
no 2025 roga, HaunoHanbHoOro npoekra «TeXHONOrMYeCcKNin pbIBOK 3a CHET
undppoBu3aumMm,  Haykm M uHHOBaumny,  KoHuenumn  pasButud
rocygapcTBeHHoro ynpasneHnsa B Pecnybnuke KasaxctaH go 2030 roga wm
onpegensieT MWUCCUIO, BUOEHWEe, CcTpaTermyeckme uenn wun 3agadu
"ockopnopaunun Ha 2022 — 2026 roaebl.

Ha npegctosiwume nsate net [ockopnopauvsi BUOUT CBOe pasBuUtue
B AesaTenbHOCTU no obecneyeHuio ob6paTHOM CBA3WM C  HaceneHuem
Npy OKasaHWM roCyfapCTBEHHbIX YCNyr W paccMOTpeHun obpalleHun
rpakgaH, y4actum B CO3daHun nnatgopmMbl rocygapCTBEHHbIX YCIyr C
OOCTYNoM B Hee BuaHec-coobLuecTBa, MOCTOSAHHOMY YIyYLLIEHU0 KayecTBa
OKa3aHUWsi rocy4apCTBEHHbIX YCNYr C NepexooM OT KONMYECTBa K KayecTBy.
["ockopnopaumsa 6yaeT CTpPeEMUTbCA MOBbIWATL CBOK POSfib U NO3ULMIO B
CUCTEME roCcydapCTBEHHbIX YCIYr, y4acTBys B pa3paboTke 3akoHoAaTENbHbIX
aKToB M UMJpPOBM3aLMN FOCyAapCTBEHHbIX ycnyr. [ockopnopauus 6yaet
noBbIWaTh 3PPEKTUBHOCTb CBOMX BHYTPEHHMX NPOLIECCOB 1 PECYPCOB.

B pesynbTate AOOCTMXEHWA cTpaTermdeckux uenen [ockopnopauus
cTaHeT 3(PEMEKTUBHONU, TEXHONMOMMYHOU W  KIMEHTOOPUEHTUPOBAHHOM
KOMMaHWen, rocygapcTBO YKPENUT MPUHUUN «NIOAN MpPEeXae BCeroy,
npegnpuHMMmaTenn nonyyaT BO3MOXHOCTb y4acTBOBaTb B AEATESIbHOCTU
No OKasaHWI rocydapCTBEHHbIX YCAyr, rpaxgaHam 0yayT obecneyeHbl
Bbonee Ka4eCTBEHHbIE U COBEPLLEHHbIE YCNYTW.
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II. Tekywas cutyaumus

B anpene 2021 roga [ockopnopauma oTMeTuna naTureTne CBOero
co3ganua. CerogHs [ockopriopaums - 910 334 bpoHT-ohucos, 446 0O3k-
odomcos u nopsgka 20 Teica4y pabOTHUKOB.

ExerogHo 4epe3 [ockopnopauuio oOkasbiBaeTtca 6onee 16-Tu
MUSTTIMOHOB  FOCYAapCTBEHHLIX Yycnyr. [ockopnopauusi, Kak npoBaugep
rocygapCTBEHHbIX YCIyr NpeaocTaBnseT 662 Buaa ycnyr, U3 KOTopbIX rno 22
BuaaM BbICTyNaeT ycrnyrogaTeniem.

3a Bpemsi CBOEro cyuwecTsoBaHmsa flockopnopauns ctana MHMumMaTopom
pasnuyHbIX pedopM B chpepax okasaHUsA rocyaapCTBEHHbIX YCNYr.

BHeapeHbl aNeKTPOHHbIN TEXHUYECKUIA NACMOPT, SKCTEPPUTOPMASIbHLIN
NPUHLMN NO PSAY YCNyr, 3anyLlieH NUNOTHbIA NPOEKT No pernctpauum 3anora
HeaBWXXNUMOCTU Mo TexHonoruu slockchain.

Ha npoakTMBHOM OCHOBE OKasblBalOTCA YCMyrM, CBs3aHHbIE C
poxgeHnem  pebeHka, YCTaAHOBMEHWEM  WHBANWOHOCTW,  BbiNnaToun
rocydapCTBEHHOW rapaHTUK, Ha3Ha4YeHWEeM roCcydapCTBEHHOro nocobud
MHOrO4ETHbIM MaTEPAM.

PeanusoBaHbl NpPoeKkTbl MO MOly4EHUIO YCRyr 4epe3 MOOUISbHble
npunoxexHna (E-GOV Mobile, Telegram), a Takke wugeHTUpUKaUn4
ycnyrononyydartens (dasee - KinueHm) no 6uoMeTpruyYeckUMM AaHHbIM U gpyrue
NPOEKTHI.

OpHako, Ha TekyLlem aTane cBoero pa3sutusa flockopnopauuu criegyet
chokycupoBaTtbcs Ha NOBbILLEHNN KayecTBa M OOCTYMHOCTU
rocyaapCTBEHHbIX YCNYr.

Bmecte ¢ T1em, B [ockoprnopaunu cyLlecTBYHOT BOMPOCHI, KOTOpble
TPeBYIOT peLLEHUS, BbISIBIEHHbIE NO UTOraM aHanu3a BHELWWHEN U BHYTPEHHEN
cpenbl.

AHanus NOSINTUYECKMX, 9KOHOMMUYECKMX, coumarnbHbIX n
TEXHOMNOMMYeCcknx akTopoB BHelwHen cpeabl (PEST-aHanus) BbisBum, 4To
cpean hakTopoB NPSIMOro BO34eNCTBUSA BbICOKOE BIIMSIHME HA YCTONYNBOCTb
nonoxeHma  [ockoprnopauun  OKasblBalOT  3akoHogaTenbHast  6asa,
rocyfapCcTBEHHOE MiaHMpoBaHue, B3auMOLENCTBME C roCcy4apCTBEHHbIMU
opraHamu n passuTme UMPPOBbLIX TEXHOMOMMN.

OueHka BHyTpeHHen cpefbl Ha ocHoBe SWOT-aHanmsa nossonuna
onpeaennTb BO3MOXHOCTM NS pocTa U NpensiTCTBUA.

CunbHble CTOPOHHI (S) BoamoxHocTtu (O)
CraTtyc €anHoro npoBavgepa Passutne n npoasmxkeHne bpeHaa
rocy4apCTBEHHbIX YCIYT; ["ockopnopaummn Kak nnatopmbl
YCTOMYUBBIN CMPOC Ha YCNyru; B3aMMOJENCTBUS rocygapcrea C
AOCTyn K rocygapctBeHHbiM | T- | rpaxgaHamu;
cuctemawm; yyacTme B  3aKoHoOaTenbHOM
passuTasa unmnanbHasa ceTb; npouecce B cdepe rocyaapCTBEHHbIX
BblCOKasi 3aMHTEPECOBAHHOCTb | YCIYT;
lMpaBuTenbcTBa B NCNonNb3oBaHUM dopmMMpoBaHMe cnpoca Ha HOBble
dopMbl 1 cnocobbl OKasaHna yCnyr;




noteHumnana dpoHT-0hpuncoB pasBuTue NHOPMALIMOHHbIX
"ockopnopauuu; cucteM u cosgaHue GovTech-nnatdgopm
PUHaHCMpoBaHue 13 | AN okasaHus rocyaAapCTBEHHbIX YCIYT;
PecnybnukaHckoro 6rogxeTa; Mcnonb3oBaHne pas3BuTON
Hanu4yne cobCTBEHHOM | unmnanbHON CceTu Ans  aHanuMsa WU
MHPaCTPYKTYpPHbI; nony4eHnst obpaTHOM CBA3N HaceneHus

KOMMeTeHUMn no OKa3aHUko Yycnyr
MOJIHbIM LIAKITOM

Cnabble cTtopoHbl (W) Yrpo3bl (T)
OTtcyTcTBME Tapudmkaumm ycnyr,; CokpaLeHune 61oaXeTHbIX CPeACTB,
HOpMaTuMBHbIE npaBoBble | BblAENSIEMbIX "ockopnopauun,

orpaHunyeHus (NpenaTCTBUA MO U3MEHEHUIO | BCeACTBME YXYALEHUS 3KOHOMUYECKOW
dyHKUMI n npoLieccos OKasaHus | cutyauuu;

rocyaapCTBEHHbIX YCryr); COKpalLieHune (BuooB.)
yctapeBwasa uHdpactpyktypa (IT- | gedarensHOCTM NyTeM nepeaayun ux UHbiM
obopygoBaHue, 30aHuWs, B TOM YuChe | rocydapCTBEHHbIM opraHam 7
apXMBHblEe MOMELLEHNS); opraHusauusam;
HanMyne pecypCcoeMKux npoLeccoB TeXHU4eckue cbowu
(py4Has obpaboTka B 63k-ocmcax); rocyaapCTBEHHbIX NHAPOPMALMOHHbBIX
HuU3Kkas 3apaboTHas nnara; cucTem;
HU3Kas MHpopMaUNOHHas nepepava B BeAeHue
©e3onacHocTb ockopnopauun  6onbworo  obbema
HeaKTyanbHOCTb 6a3 JaHHbIX BymaxxHOro apxusa BMecTe C nepegaden
rocygapCTBEHHbIX ycnyr n
HeobXo4MMOCTb €ro coaepXXaHus;
CHWXeHue YPOBHS
yAOBMNETBOPEHHOCTM KAYECTBOM OKa3aHWNs
ycnyr,

HM3Kas NpPUBIEKATENbHOCTL Ha
pblHKe Tpyda W NageHne npecTuka
paboTkl B [0ckopnopauum

Ncnonb3ys wumMeromecss BO3MOXHOCTUM W WHKMO3MBHbLIA  1MO4X0S,
["ockoprnopauns B nepuod umcpoBon TpaHcopmaunum AormKHa NEPENTU K
HOBOMY 3aTany cBOero passutus. C aTon uenbto 6b1iM N3y4eHbl TEXHOMOMUN,
ncnonb3yemMble B NepeaoBbixX CTpaHax.

[ll. MupoBo# onbIT U TpeHAbI

B coBpemeHHOM Mupe uudpoBM3aLMSA CTPEMUTENBHO  cTarna
rnobanbHbiM TpeHaoM. ToTanbHas naHAemMusi KOpOHaBupyca Yyckopuna
npouecc nepexofda Ha uugposble cepBucbl. B ycnosuax nepexoga K
LMJPOBON 3MoXe rocygapcTsa MLLYT HOBble popmaTbl B3aMOAEUCTBUSA C
rpaxxgaHamu.

Ha cerogHs HeT eamHoOro wabnoHa, KOTopbI OTBEYaEeT BCEM YCIOBUSM
N pelweHnamMm 3agadn opMupoBaHusa uupoBoro rocygapcrea. Kaxgas
CTpaHa obrnagaeT yHUKanbHbIM co4eTaHMEM NPUOPUTETOB, OBCTOATENLCTB U
NMEIOLLMXCA PEeCYpCOB, KOTOpPble WCMONb3YTCA MpuU peanusaumm OaHHOWU
3agauu.
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Cpeawn cTpaH-nngepoB B 06nacTu okasaHus rocygapCTBEHHbIX YCyr B
KadecTBe nokasatenen [OesiTeNlbHOCTU MOXHO BblAENUTb cneayloume
TpeHabl:

- BuomeTpuyeckan uucpoBas wuaeHTUUKaUMS Kak 6GesonacHbIn
cnocob noaTeBepXKaeHna NUYHOCTU (T.e. Yepes3 nbon rocygapCTBEHHbIN
LMdpoBON KaHan MOCPeacTBOM OMOMETPUYECKUX [LaHHbIX FpakaaHWHa)
(CLUA, BcmoHus, KOxHas Kopesi, bpasunus, BenukobpumaHusi, ®paHuus,
KaHaoa),

- TpaHCNapPeHTHOCTb, Koraa Nobon rpakgaHuH MOXET y3HaTb, Kakomn
rOCydapCTBEHHbIM OpraH 3anpawuvBan €ero JWYHble [QdaHHble W npu
HeobXoAUMOCTN HanpaBuUTb 3anpoc AnA MNonydeHust OBBACHEHU Mo
AaHHOMY pakTy (BOCcmoHuUs);

- ApuHUMn  ogHoro  obpalweHnss co  CTporMm  3anpeTom
rocygapcTBEHHbLIM OopraHam TpeboBaTb OAWH N TOT XKe JOKYMEHT HECKOSbKO
pa3 (3cmoHus, Kumau, FOxHas Kopesi, CuHzaanyp, KaHada);

- nepcoHudukaums ycnyr, korga ycnyra nogbupaetcs mcxoos w3
notpebHocTten rpaxgaH M OusHeca (KOxHas Kopes, [aHus, CuHeanyp,
KaHala),

- MOBCEMECTHOE WCMOMb30BaHME aHanuTUKM Ha BCEX aTanax
rocygapcTtBeHHoro ynpasnenus (CuHeanyp, FOxHas Kopesi, CLUA, OcmoHus,
KaHaOa, [aHus);

- umdoposon npochunb rpaxgaHnHa (CLUA, KaHnada, HudepriaHObl,
3cmoHus, Kumadu, CuHeanyp),

- Moaenu obnayHbIX ycnyr, KOTopble obecneunsatoT
MacwTabnpyemMocCTb 1 COKpaLLaoT BpeMS NpeaocTaBeHns LMpPoBLIX yCryr
(CWWA, BenukobputaHua, KaHaga, Asctpanua, Cunranyp, HKOxHaa Kopes,
Kutan);

- MOOWNbHbIE TEXHOSIOMMN MATOrO MOKOSIEHUA, KOTOpblE MO3BOMSAOT
yepe3 cMapTdoHbl nonyyvyatb 6onee ObICTPbIE U MHHOBALMOHHLIE YCRYrn
(Kumad, KaHada, [aHus, KOxHas Kopesi, 9cmoHus, CLUA);

- NPUMEHEHNE coUManbHbIX CETEN B rocygapCTBEHHOM YynNpaBrieHUMu,
Kak OOHOro M3 KaHanoB B3aMMOOEWNCTBUS C HaceneHnem (LaHus, Kumad,
CuHaanyp, benapycs, Poccus),

- MCMNOJSIb30BaHME BO3MOXHOCTEN WCKYCCTBEHHOIO WHTENMEKTa |
COBPEMEHHbLIX TEXHOMOrMN aBTOMATM3NPOBaAHHOW 00paboTKM  AaHHbIX
(lOxxHasi Kopesi, Kumau, Ha+us, CLUA, LLleeyusi, BenukobpumaHus, KaHada).

B anoxy ObICTPbIX TEXHOMOIMMYECKUX NHHOBALMIA HAaceneHne oxuaaer,
YTO YPOBEHb TEXHMYECKOrO OCHAaLLEHNA rOCYaapCTBEHHOIO cektopa byaeT Ha
YPOBHE OpPYrnX acnekToB UX XusHeaesaTenbHocTU. [oaTomy B 3apybeXkHbIX
CTpaHax CTpeMuUTerNbHOE pasBUTUE MOfyyMna OoTpacilb rocyaapCTBEHHbIX
TexHonorun (Government Technology «GovTechy»). 910 HanpaeneHue, B
KOTOPOM cTapTanbl, WMHHOBAUWMOHHbIE KOMMaHMM U CaMO [OCydapcTBO
OUMNPOBLIBAKOT FOCY4apCTBEHHbIE YCIYrK, UCMOMNb3ysi HOBblE TEXHOSOMMN.
KonnyecTtBo cTapTanos, npegnaratrowmx ncknoumtensHo ycnyrm GovTech,
Oynet Bo3pacTaTb. [1pOrHo3mpyeTcs, YTO MOBbILLEHNE OXWOAHUW rpaXkaaH



YBENMMYUT CKOPOCTb BHEAPEHNSA «INEKTPOHHOIrO NpaBUTENbLCTBA» U Pa3BUTUA
ycnyr G2C (rocymapctBo-rpaxgaHuH), G2B (rocypapcteo-6usHec) n G2G
(rocynapcTtBo-rocyaapcTso).

KntoyeBbiM1 0COBEHHOCTAMM NEepeaoBbIX 3apyOeXHbIX CTpaH ABNAeTCA
obwan dunocodpuna paboTbl B UHTepecax rpaxgaH WU LWMPOKoe
ncnonb3oBaHMe NHPOPMaALMOHHO-KOMMYHUKALMOHHBIX TEXHOSTOMM.

PassuBaa uugpoBble Yycryrin, Bce CTpaHbl [[enalT akueHT Ha
YenloBeYeCcKMi Kanutar u B CBOMX CTpaTermyecknx HanpasneHusx BblaenstoT
pa3sBuTue LUMPOBbIX HABLIKOB Yy HaceneHus.

[Mpyn 3TOM, BCe CTpaHbl Y4MTbIBAOT PUCK Kubep-atak u cosgaroT
COOTBETCTBYKOLUME afanTMBHbIE MporpaMmbl MO 3aliMTe AaHHbIX nnbo
cneumanbHble BEOOMCTBa Mo knbepbesonacHOCTW.

V. HanpaBneHusa pa3Butus

[ockopriopaums, onuMpascb Kak Ha MUPOBOW, Tak U Ha COGCTBEHHBbIN
onbIT, cpopMupoBana cBol CTpaTternio pasBuUTUSA MO TPEM MPUOPUTETHBLIM
HanpaBneHnsiM. CBOM OCHOBHbIE YCUMUS OHa HaMpPaBUT Ha UX AOCTUMKEHUE.

HanpasneHue 1. lNnatcgopma no okasaHUO rocyfapCTBEHHbIX
ycnyr

HauuoHarnbHbIM  NPOEKTOM  «TexHONorn4yeckum pbIBOK 3a  CYeT
LndopoBmn3aLmMn, Haykm 1 MHHoBaUWny (Oaree - Haurnpoekm) npeaycMoTpeHO
cosgaHne nnatdopMbl MO OKa3aHUK FOoCydapCTBEHHbIX ycnyr (Oasee —
rnnamegopma), ydacTHMKaMn KOTOPOW CTaHyT rocydapCTBEHHble OpraHbl W
opraHusauun, [ockopnopaund, HerocyaapcTBeHHble opraHusauumn (baHku
BTOPOro YPOBHS, CaMmoperynupyemble opraHmsauuu, CyObeKkTbl YaCTHOro
npegnpuHMmaTensCcTBa), a Takke  npuHagnexawue  ydacTHUKam
MHOPMAaUNOHHbIE CUCTEMBI.

Mnatdopma 6Gyoetr cnocobCTBOBaTb YETKOM apXUTEKType OusHec-
NpOLECCOB NO OKa3aHWIO rocygapCTBEHHbIX YCNyr N nx aBTomatusauumm 6e3
WMHTEerpaumm ¢ HECKONbKNMU CEPBUCAMMN.

[Mpn co3gaHum 1 passuTun nNnatdgopmbl ["ockopnopauns BUOUT CBOIO
poSfib B METOAONOMMYECKOM N MHOPMaLMOHHOM obecrneyeHnn oneparopa
NHAPOKOMMYHMKALMOHHOM NHPACTPYKTYpbI «3NEKTPOHHOrO
npasuTenbCcTBa». ['ockoprnopauus CTaHeT ApanBepoM U3MeHeHuUn B cdepe
rocygapcTtBeHHbIX ycnyr. Bsaumogenctsya ¢ LeHtpom  umndpposon
TpaHcdopmauum  [ockopnopaumss  6yger  nNpoBOAUTL  MOCTOSIHHbIN
PEUHXUHUPUHT OM3HEC-NPOLECCOB OKa3aHUs TOCYAApCTBEHHbIX YCnyr u
obecneuvnBaTtb peanusauuio 3agad Hauynpoekta no HanpasfieHUO «YCnyru
32 5 MUHYT».

B pesynbTaTe OTKPOKWTCSA HOBble NyTM [ON9 COBEPLUEHCTBOBAHUA
rocygapCTBEHHbIX YCHyr M MOSIBIEHUA YCIyr HOBOro BuAa W KadecTsa.
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KnneHnty 6yaet npegocraBneHo npaBo Bblbopa crocoba n Mecta okasaHus
ycnyru, obecrneyeH 6onee KayecTBeHHbIN U ObICTpbin  cepBuc. [Ons
rapaHTupoBaHna 6e30MacHOCTM MepcoHasrbHbIX AaHHbIX KIMEHTOB OyayT
BHeOPATbCSA WHHOBAUMOHHbIE MeEeTOoAbl UMpoBON UAEHTUUKaAUMKU MpuU
OKa3aHWW rocyaapCTBEHHbIX YCIyr.

CerogHsi, HECMOTPSA Ha HanuuMe cTtaTyca eguHOro nposauvgepa, Y
[lockopriopaunmn HegoCTaTOYMHO WHCTPYMEHTOB W3MEHEHUSI NpOoLEeccoB
OKasaHus yCryr Ha 3akoHodaTesflbHOM YPOBHeE.

Mcnonb3ya cBOW CUMbHblE CTOPOHbI U BO3MOXHOCTHW, ["OcKoprnopaums
nnaHnpyeT cTaTb METOA0M0roM GU3HEC-NPOLIECCOB rOCYAapCTBEHHbIX YCNyr
«MNO XU3HEHHbIM CUTyauusiM» W 3KCNEepPTOM-OMOYACMEHOM rpaxdaH no
BOMpOCaM roCyaapCTBEHHbIX YCryr. 3JTO MNO3BOMUT WU3MEHATb Ou3Hec-
NPOLIECC, MUCXOOS M3 XU3HEHHOW CUTyauun KIMeHTa W ero akTyarbHbIX
notpebHocTen (cenyac OM3Hec-Npouecc BbICTpaMBaeTca W3  YHKUMN
rocydapCTBEHHbIX OpraHoB). B pesynbTate KnneHTbl OyayT OOBOMbHbLI, Kak
pes3ynbTaToM, Tak N NPOLLECCOM yaA0BHOro nomyyYeHus ycnyr n cepBucoB.

[fockopnopauma nnaHupyeT pas3paboTKy 3akOHONPOeKTa O craTyce
["ockopnopaunn, YTo Takke yCUnnT ee No3numio B cpepe rocyaapCTBEHHbIX
yCnyr.

"ockopnopaunss 6ygetr CTpeMUTbCS K MHOrokaHasbHOMY nogxony B
OKa3aHWW rocydapcTBeHHbIX ycnyr. CerogHs rocyaapCTBEHHbIE YCnyru
MOXHO MOSly4YnTb Kak 4epes3 [ockopnopauuto, rocyaapCTBEHHbIE OpraHbl,
nopTan «3MeKTPOHHOro npaBUTENbCTBa», MOOWUIMbHbIE YCTPOWCTBA, Tak U
cepBuChl 6aHkoB BTOPOro YPOBHS, Eaonnyio HOTapuarbHYyo
WHOPMaLNOHHYO  cuctemy. MHorme  opraHusaumMm rotoBbl  CTaTb
y4YacTHMKaMM [aHHOro npouecca, a rocygapCrtsO roToBO [AerermpoBaTb
YHKUMXN NO npuemy [OOKYMEHTOB HerocygapCTBEeHHbIM OpraHuM3aumnsam.
["ockopropauns HamepeHa NPUHATL y4acTMe B JaHHOM NPOEKTe, pa3BMBMBas
ceTb (poHT-odbncoB (dppaHwmsa). [lpu aTtom, [ockopnopaums Kak
dpaHyanzep OygeT BbICTaBMATb HErocygapCTBEHHbIM — OpraHM3auusim
TpeboBaHMA NO OKa3aHWIO YCAYr U KOHTPONMPOBAaTb UX COBMOaEHME.

[MocpeacTBOM B3aMMOOENCTBUSI C OTAENEHMAMU MOYTOBOM CBSA3U B
CEeNnbCKMUX HaceneHHbiX nyHKTax 6OygeTr obecnevyeHa  AOCTYMNHOCTb
rocydapCTBEHHbIX YCNyr M CepBUCOB, WH(OPMUPOBAHHOCTL O HOBbIX
crnocobax ux nony4vyeHus.

Bca pestenbHocTb Tockopnopaumm 6yoeT nocTpoeHa BOKPYr U paau
KNUeHToB. Mbl XOTUM yamMBnATbL U pafoBaTb KIMEHTOB CBOMM OTHOLLEHUEM,
NPEBOCXOAUTb UX OXUAaHWUA, NpenBoCXuulaTtb WX 3anpocbl, nepexoas oT
KonnyecTBa YCInyr K Ka4yecTBy.

["lockopnopauus NPOLOSTKUT paboTy no onTuMusaumm
rocy4apCTBEHHbIX YCIyr, No KOTOPbIM OHa siBndeTcsa ycnyrogatenem. [lpu
9TOM OyOeT yBenuMumBaTtb nepeyeHb rocyaapCTBEHHbIX YCIYr, OKa3blBaeMblX
MOSTHBbIM LIMKITOM «PPOHT-63K-0pUnc». Takon NopsiaoK okasaHus ycrnyr umeeT
psg NPEUMYLLECTB, TakKMX KakK CHMXEHMEe agMUHUCTPaTUBHbIX Gapbepos,
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YMEHbLUEHNEe Harpys3km Ha OwmKeT, onTMMmusauuss BusHec-npoueccoB U
COKpaLleHMe CPOKOB OKa3aHUA rocy4apCTBEHHbIX YCYT.

OkasaHue ['ockoprnopaumen ycnyr rnosHbIM LUKIOM, B CBOK ovepeab,
obecneunT BbICTPYHo pa3paboTKy 1 BHELPEHNE NPOAKTUBHBIX M KOMMO3UTHbIX
ycnyr.

YuntbiBasi 3HQUMMOCTb FOCydapCTBEHHbIX YCIyr coumanbHOW cdepebl,
["ockoprnopaunsa NpoAosmKUT paboTbl MO UX AanbHEnLWen asTomaTmsaumm u
LUndopoBmsaLmn.,

Bca pesatenbHocTb Tockopnopauun no AaHHOMY HanpaBneHuto dyaer
cnocobcTtBoBaThb  MOBBLIWEHUKD KavyecTBa rOCYOQapCTBEHHbIX YyCcnyr u
HMUBENMPOBATb KOPPYNLUMNOHHbIE PUCKN.

HanpaBneHue 2. KoopaunHaTop obpaTHOM CBA3M rocyaapcTBa

LindopoBasa TpaHcchopmauus rocydapCTBEHHbIX yCnyr B Grvkanem
oyaywem npusedeT K nepedopmaTMpoOBaHUIO AeATENBHOCTN (OPOHT-0OMCOB
"ockopnopaunun. Yxe cendac ['ockoprnopaums siBNSeTCA NepBon JIMHUEN U
KNOYEeBbIM y4aCTHUKOM peanusaumm KOHLEenuun «Crblwatlee
rocyfapcrBo».

[Ona aTtoro paspabotaHa u 6yaeT BHeapeHa WHpopmaumoHHas
cuctema «e-ObpalieHme», nocpeacTBOM  KOTOPOW — OCyLLECTBASETCA
obpaboTka nocTynMBLUMX OBpaLleHnn, nx Knaccndunkaums B 3aBMCUMOCTU OT
npegMeTa M CNOXHOCTM paccMoTpeHus obpalleHusi, MapLupyTusaumsa no
nogsenomcTBeHHocTn. OnepaTtopoM OaHHOM CUCTEMbl U KOOPAWHATOPOM
obpaTHOM CBA3M Mexay [rocyJapCTBOM W HaceneHus sBnseTcs
["ockopriopauums.

YXe Ha nepBOW JIMHUM CTaHEeT BO3MOXHbIM pellaTb BOMPOCHI
KOHCYNbTauWOHHOIO U MH(OPMATUBHOIO Xapakrtepa, ucrnonb3ysa EguHyio
6asy 3HaHun. [lpaBunbHas MaplwpyTusaumsa obpalleHun no3BONUT
Ka4eCTBEHHO U CBOEBPEMEHHO paccMaTpuBaTb MOCTyNuBLUME OBpaLleHus.
Bce a10, B kOHe4YHOM utore, obecneunt addekTneHbin feedback n cokpatut
Xanoobbl.

OcHoBblBasicb Ha pAaHHbix WMC  «e-ObpalieHuney, [ockopnopaums
ctaHeT «bBapomeTpom», onpegenswoowmm 6oneeble  Toukn, OGyaer
cnocobCTBOBaTb BbLISBNEHUIO M ONEPATUBHOMY PELLUEHUIO akTyarbHbIX W
TpebyroLwmx BHUMaHNA coumnanbHbiX Npobnem. 3To No3BoNUT hopMMpoBaTh
OLIEHKY coLMaribHOro CamoYyBCTBUS HaceneHus.

Ana 6bicTporo n apdekTnBHOro peleHns npobnemMHbIX BOMPOCOB,
NPUHATUA Mep MO HeJonyLlweHMo KMX MoBTOopa BO (poHT-ohucax oOyayT
opraHu3oBaHbl troubleshooting room — KOMHaTbl 3KCMNEPTOB MO PELUEHUIO
KPU3UCHbIX CUTyaLuKn, KOTOpble COBMECTHO C roCyAapCTBEHHbLIMU OpraHamu
ByayT pelwartb nobble HeCcTaH4aPTHbIE 3a4a4n rpaXxgaHuHa.
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B3aumopencrteue mexay 'ockopnopaunen n rpaxgaHamu nepenget
B umcpposomn popmar. Npu aTom, Oyget NpoMcxoanTb OQHOBPEMEHHbIN 3Tan
Mo COKpaLLEeHU0 PpOHT-0hMCOB N X TpaHchopMaumm B LMpoBbIe LEHTPDI.

LindopoBbie LeHTpbl OyayT obydyaTb HaceneHne NpUMeHATb LMgpoBbIe
TEXHOMOMMM N CaMOCTOATENBHO NOofyYaTb rocygapCTBEHHbIE yCnyrn. 34echb
Takke OyayT BbISBAATbL CTUMYMbl U MNPEnsATCTBUS Ha MNyTM nepexoaa
pasnuyHbIX rpynn rpaxaaH Ha undposble kaHanbl. Takon nogxon obecneunt
pa3paboTky ycnyr, yaoOHbIX A4Sl NONy4YEHUs1 B 9NIEKTPOHHOM dhopmarTe.

Ons KoM@opTHOro nonyvyeHus ycnyr uudpoBble UEHTpbl OyayT
obecrneyeHbl COBPEMEHHBLIM BHYTPEHHMM OCHALLEHMEM W YNy4YLIEHHON
3ProHOMUKOMN.

[anbHenwee pasBuTUE NOMYYUT EOWHBIA KOHTaKT-UeHTp (Oanee —
EKL]). OH 6ygeT He TONbKO Oka3sblBaTb NHGHOPMaALNOHHO-KOMMYHUKALVOHHbIE
yCrnyru, HO CTaHeT TOYKOW obpaTHOM CBA3M C HaceneHuem, nomoras
rpaxgaHuHy pelnTb ero BOMpPOC B MOMEHT obpalleHusi, B TOM 4ucre
NnonyyYnTb rocyaapCTBEHHYIO ycnyry Yepes EKL.

MoaepHusaums CuTyaumoHHOrO LEHTpa C YyCTaHOBIEHMEM smart-
Kamep BMAOeOHabnogeHMs No3BONUT NPOrHO3MpoOBaTb CLEHapuUM pasBUTUSA
cuTyaumm W BblpabaTtbiBaTb OMTMMarbHble pPELUEHUHA, CBS3aHHble C
B3aMMOOENCTBUEM C KITMEHTOM BO DPOHT-OpUcax.

Uepes paboTy ¢ 6onbinmm obbemamm gaHHbIX [Fockoprnopaunsa 6yaet
HakannmeaTb WU aHanNM3npoBaTb MHPOPMALMIO O KITMEHTaX, Nony4yaemMbiX MU
ycnyrax, npobnemax C KOTOpbIMM OHM CTankuBatoTcd. byaetr cosgaHa
cuctema ynpasreHus ceTbio OPOHT-0PUCOB, KOTOpPas NO3BOSIUT HA OCHOBE
cobpaHHbIX AaHHbIX MPUHMMATb PELLUEHUS MO AEeATENbHOCTN (OPOHT-0PUCOB.

CerogHsl  «4Y€rOBEKOLEHTPUYHOCTbY  CcTana  rnaBeHCTBYHOLUM
NPUHUMNOM ynpasrieHusi, n ['ockopnopauma Bo BCcex cpepax OeAaTernbHOCTH
OyaoeT OpuMEeHTUpOBATLCA Ha «rofloC KNWEHTa», CTPEMACb MaKCUMasibHO
NMOJSTHOCTbIO COOTBETCTBOBATL €0 OXUOAHUAM.

HanpasneHue 3. 3hcekTBHAA opraHM3auus

dopmupoBaHne aPPEKTUBHOrO, ONTUMASIbHOMO U TPaHCMNAaPEHTHOro
rocy4apCTBEHHOrO CeKTopa fABndeTcA  3ajadyen, [MoCTaBfieHHOM B
HauunoHanbHoM nnaHe pas3sutna Pecnybnukm Kasaxctan go 2025 roga.

[ockopnopaumss 6yaeTt noBbiwaTb CBOKO 3(PEPEKTUBHOCTL 3a CcueT
COBEPLUEHCTBOBAHUA  KOPMNOPaTUBHOIO  ynpaBfieHus, OonTuMusauuu u
aBTOMaTM3auuMM BHYTPEHHUX MpPOLEeccoB, ONTUMarbHOCTM PacXodoB.,
yBenu4yeHna MHaHcoBOro camoobecrneyeHuss N pasBuUTUS YeroBEYECKOro
KanuTtana.

B kopnopatneHom ynpasrneHuun Flockoprnopauna HanpasuT CBOW YCUNUS
Ha [JdanbHeKwee MOBbILEeHWe pe3ynbTaTUBHOCTM AesTenbHocTn CoBeTta
anpekTopos 1 lNpaBneHus, yCToM4YMBOro pasBuTus, NNoL4OTBOPHON CUCTEMDI
B3aMMOLENCTBUA C 3aMHTEPECOBAHHbLIMW CTOPOHAMW W Haafiexawiero
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packpbITUa MHGopmaumn o [ockopropaumm, CoBepLUEHCTBOBaHWE CUCTEM
yrnpaBrieHNs1 puckaMm 1 BHyTPEHHEro KOHTPOIS.

B pesynbtate ontumusauum OusHec-npoueccoB [ockopnopauus
NosTy4YnT NPOLIECCHO-OPUEHTUPOBAHHYIO CUCTEMY YNpaBIieHUs, HaLEeNEeHHYH
Ha peanu3auuio uUenen passutua. [lpoueccHaa wmogenb obecneunt
CUCTEMHbIN Noaxond K ynpasneHuto. [NoCcTosHHOE ynyylleHne AesTENbHOCTU
OygeT gocturatbCa 4Yepes YeTKyl perrameHTaumio OusHec-npoLeccos,
onpeaeneHne rpaHny, 1 OTBETCTBEHHOCTM BriagenbLeB GU3HeCc-NpoLeccos,
YyNpoLleHne  OpraHM3auMoHHOW  CTPYKTYpbl, nepepacnpenerieHe  w
MWHUMU3ALUMIO UCMOSb30BaHUS PECYPCOB.

ABTOMaTM3aUUs BHYTPEHHUX nMpoueccoB OyaeT NPOBOAUTLCA Ha
OCHOBE MPUMEHEHMUS MHHOBALMOHHbBIX NOAX0A0B U NepenoBblX TEXHONOIMMN
Nno [AOBYM HanpasfeHuUsiM [OesTENbHOCTU: MNPOM3BOACTBEHHOM (OKasaHue
ycrnyr) n  onepaumMoHHoM  (pewleHne  onpedenieHHoM  3ajavn B
NPOU3BOACTBEHHOM UMK YNpaBrieHYeCKON EATENTbHOCTH).

Ob6ecneyveHne 3adpdPEKTUBHOCTN pacxogoB CTaHET BO3MOXHbIM 4epes
onTMMarnbHOE MMaHMpPOBaHWE, BHEAPEHME CUCTEMbI pasfderibHOro yyera,
Tapudukaumio rocygapCTBEHHbIX YCIyr W MPUMEHEHUE  TEXHOSOrmm
GepexnuBoro npousBoacTBa. [lepegada  HeEKOTOpbIX  (PyHKUMA B
KOHKYPEHTHYIO cpefy, nepexon Ha nnaTtOpMEeHHYK MoAeslb OKa3aHud
rocygapCTBeEHHbIX ycnyr, co3gaHne O6beanHEHHOro LeHTpa obenyxmBaHns
(OLO) ontumunampyeT pacxodbl Ha cogepxaHue [fockopnopaunu.

O PEKTUBHOCTL KOMMEPYECKON aeaTenbHocTn "lockopnopauun éyaet
OOCTUTHYTa 3a CYeT (POPMUPOBAHUA U BHELPEHUs HOBbIX BMOOB YCnyr, a
Takke aBToMaTu3auuMm npoLeccoB, CBA3aHHbIX C BeLEHMEM 3eMEeSIbHOro
kagactpa. OcywectBneHme apdeKkTMBHOM NPON3BOACTBEHHO-KOMMEPYECKOWN
OeATENIbHOCTU  YBENMUYUT pecypcbl Ona  passutua [ockopriopaummn u
obecneynTt cTabunbHOCTb €€ (PUHAHCOBOIO NOSTOXKEHUSI.

BaxxHaga ponb B peanunsauunm ykasaHHbIX 3aa4 NpUHaanNeXxuT KomaHae
ockopriopaumn. PasButue KagpoBoro noTteHumana [ockopnopauus
paccMaTpuMBaeT KakKk OOHO W3 OCHOBHbIX YCMOBUA U  KOHKYPEHTHbIX
NpeuMMyLLeCcTB AN BbIMNOMIHEHNA CTpaTermyecknx uernenm m 3agad. HR-
nonutuka [ockopnopaunn HanpaefieHa Ha npuBNeYeHne, pasBuTUE U
3aKpenneHne BbICOKOKBaNUMUUMPOBAHHLIX CheuManncToB, NnaHnMpoBaHWe
KagpoBOM YUCNEHHOCTU W NOBbIWEHNE 3GMEKTUBHOCTU MNepcoHana,
COBEpPLLUEHCTBOBAHME ONMaTtbl Tpyada M €€ KOHKYPEHTHOCTb, obecnedeHue
npectmkHoctn HR-6peHaa Nockoprnopauumn Ha pbiHKE Tpyaa v nepexoaa ot
HR-dyHkumin kK HR-BusHec-napTHepcCTRY.

byoeT npogormkeHa paboTa MO BHEOPEHUKD U COBEPLLUEHCTBOBAHWUIO
KOpNopaTUBHbIX LLEHHOCTEN, MO yNpaBfeHUo 3(pPeKTUBHOCTLIO pabOTHNKOB
C MCNOMNb30BaHNEM NPUHLNMOB CUCTEMbI COanaHCUpPOBaHHbIX NOKa3aTenen un
SMART-uenen. bypetr BHegpATbCss HoBad MoAeflb  KOMMETEHUMUN,
COBPEMEHHbIE NHCTPYMEHTbI PEKPYTUHIa U CUCTEMA rPengnpoBaHUS.
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PaboTtHuka [ockoprnopauuu 6yoet oTnvyaTb CUCTEMHOE MbILeHue,
ynpasneHve pesynbTaTomMm, OTBETCTBEHHOCTb, WHHOBALMOHHOCTb,
KIMEeHTOOPUEHTUPOBAHHOCTb, KOMMYHUKabENbHOCTb.

Takon Habop kavecTB BbydeT AOCTUrHYT B pe3dynbtaTte (popmMmpoBaHnSA
n pa3suTnd lNyna TanaHToB (KagpoBoro pesepsa). [[ockoprnopaums HaueneHa
Ha NpoBeJeHMe KavyeCTBEHHOro W npospadHoro otbopa npeTeHOeHTOB (B
nepBylo ovepeab kaHaAnaaToB ¢ I T-HaBblkaMn), MOUCK, pa3BuTue, yaepxaHume
N NPOABMXKEHME Ha BbILECTOALME AOMKHOCTU TanaHTAMBbIX paboTHUKOB
BHYTPW opraHusaumn,

HanbHenwee passuTtue nosny4nT MonoaexHas nosiMTunKa
["lockopnopaunn u cuctema HacTaBHUYECTBa.

["ockopnopauns Hanagut COTPYAHNYECTBO C y4eOHbIMU 3aBeeHUSMN.
byoetr BHeOpATbCA nNpakTuka MpuUBMEYEeHns CTYOEHTOB B KayecTBe
BOJIOHTEPOB M areHTOB M3MEHEHU MO nepexoay HaceneHus Ha LmndpoBon
dopmat obcnyxmsaHus.

[MpoBeaeHve ueneHanpasreHHON K nocregoBaTesibHon paboTbl Hag
UMUIKEM OpraHusaumm, 3aboTdwencs O CBOUX KIMEeHTax, 3Hawlwen u
NOHUMaLWeNn wunx nNoTpebHOCTH, BHeOpeHWe Haunydwen npakTUKn
KOpnopaTuBHOIro NoBeLeHNS U KOPNopaTUBHOW 3TUKU N3MEHUT HR-nonutuky
["ockopnopaumn.

KomnsiekcHoe npuMeHeHue nepedncrnieHHblX MWHCTpyMeHToB U HR-
TexHonormn nossonut obecneuntb peanusaumlo  ueneM U 3agad
"ockoprnopaumm NO OOCTUDKEHWIO BbICOKOrO YPOBHSA 3(deKTUBHOCTM ee
OeATenNnbHOCTN.
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V. CTpaTeI'VI‘-IeCKVIe uenu, uyeneBblie MHOAUKATOPbI U peCypcCbl AnA peann3auumn CTpaTervwl pa3BnUTUA

Ne UcTouHukK UcTouHuk
n/n Llenesoit MHaMKaTOP le:ﬂ nHcpopmauumn ¢mHaHcupoBaHusa MnaHoBbLIN Nnepuog MeToauka pacueta KM
2022 [ 2023 [2024 [2025 [ 2026
1 2 3 4 5 6 7
HanpaBneHue |. Mnatcgopma no okazaHUIO rocyaapCTBEHHbIX YCIyr
Lenb 1: NMepexon Ha uncppoBon opmMaTt okazaHUsS rocyfapCTBEHHbIX YCNyr
dopmyna pacyeTa
nokasaTens:
A=100% - (B/C*100), roe
YpoBeHb paboTocno6HOCTU PB, B pamkax A — obuwan
MHPOPMALIMOHHBIX  CUCTEM NHdopmaums CONPOBOXAEHNS pabotocnocobHocTs UC;
1 | (va cTopoHe | % no c6osm NNC LOH 99,6 | 99,7 | 99,8 | 99,9 | 99,9 |B—xonuiectso ycnyrs UC;
ockoprnopaLum) cucTem 307 353,9 TbiC.Tr. (6e3 C - obwee konnyecTso
HAC) pabounx MnHyT B C (OHU * 24
yaca * 60 MuHym * Konu4yecmeo
ycnye 8 MNC LIOH (APM LIOH,
APM CLOH, APM O, APM MOH)
(20202. — 99,5%)
dopmyna pacyeTa
nokasaTens:
A=(B/C)*100, rge
A — pons ycnyr, okasblBaeMbIX
Dons TpaH3aKuuwn, 0e3 yyacTus 4yenoBeka;
OKa3blBaeMbIX 6ak- B — «konudectBo  ycnyr,
> odmcammn  rockoprnopauum % OtyeTHas He Tpe6yeTcs 5 10 20 21 29 OKa3aHHbIX be3 yyacTtus
6e3 y4actns 4yenoseka (3a nHopmMaLms yernoseka, B T.\4. no

UCKIOYEeHneM
MHPOPMAaLMOHHbIX CMPaBOK)

dopmMMpoBaHNIO MaKeToB Aden
Ha BbINnaTbl;

C — obwee KonNM4ecTBo ycnyr,
oKasaHHbIX 63Kk-oucamu, B
T.u. no dopmMmnpoBaHuio
MaKkeToB Jerl Ha BbinnaTbl

Lensb 2: NMoBbiweHue ponu Nockopnopauum B CUCTEME rocyAapCTBEHHbIX yCIyr




14

lMNokazaTenb dopmmpyeTcs
PaspaboTka 3akoHonpoekTa ,
Eo. 3akoHoMpoekT He TpebyeTtcs 1 - npPAMbIM nyTem:
0 cTaTyce ['ockopnopauunm -
pa3paboTaHHbIVi 3aKOHOMNPOEKT
HanpaBneHue |I: KoopauHaTtop o6paTHOM CBA3K rocyaapcTea
Lenb 3: NMocTtpoeHne achheKTUBHOro MexaHM3mMma KOMMYHUKaLMKA C KITMeHTaMm
Nokas3aTenb onpepenseTtcs
BHeapeHuve 3N1EMEHTOB
NpsiMbIM NyTEM MO KONNMYECTBY
MNCKYCCTBEHHOIO OTyeTHas o
en. He TpebyeTtcs - - - 1 - BHegpeHHbIX B IC «e-Otinish»
nHtennekta B WNC  «e- MHgopMaLma
o CepBMCOB C  3femMeHTamu
Otinish»
WCKYCCTBEHHOIO MHTENEeKTa
YpoBeHb
CobcTBeHHbIE
YAOBNETBOPEHHOCTU OtyeT 0 cpencrea YpoBeHb onpegensieTcs  no
KayecTBOM oKasaHus % esynbTaTtax ’ esynbTartam
pesy 22 450,16 Toic.Tr. (es | 87 | 87,5 | 88 88 gg | Pe¥
rocygapCTBEHHbIX YCnyr u coumonorm4ecko COLMONOrn4eckoro
HOC), exerogHo
o6cnyxumBaHus ro onpoca nccnenoBaHns
["lockopnopaumen
Pb, B pamkax
Aorosopa ¢ KTy MNokazaTenb dopmmpyeTcs
MUPWAT PK no NpsSiMbIM NMyTEM: i
cneumdmke 003-103- P yTem:
Konu4yecteo KONM4ecTBo
NHdopmauus 159 «OcyuiecTBneHune
MOLEPHU3NPOBAHHbIX en. 20 31 25 20 19 MOOEPHM3NPOBAHHbLIX OPOHT-
06 ncnonHeHun AEeATENbHOCTH
dpoHT-0chpmcos (115) o ochucos (c y4yeTom
"ocymapcTBeHHOM
pesynbtatoB 2021 roga — 6
kopnopauum LIOH)
«lMpaButenscTBO ANs
rpaxaaH»
HanpaBneHue lll: 3drhbekTMBHAA opraHusauusa
Lenb 4: CHMXeHne pecypcoeMKOCTU NPOU3BOACTBEHHbLIX U ONepaLMOHHbIX NPOLEeCcCOoB
CobcTBeHHbIE dopmyna pacyeTa
cpencTtea nokasartens: A=(B/C)*100, rae
YpoBeHb  aBTOMaTU3auuK B paMKax pasBuTUs A — ypOBeHb aBTOMaTM3aLuK;
P 4 % AKTbI BBOZIA P P 30 50 70 9 | 100 yp HAM,
BHYTPEHHUX NPOLIECCOB aBTomaTm3aumm B - KONM4YecTBO
BHYTPEHHUX aBTOMATU3NPOBAHHbIX
npoLeccos NpoLIECCOB;
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C — KomnmMyecTBO MNpPOLLECCOB,
noanexalmx aBTomaTmsaumm

Konunuectso
peanu3oBaHHbIX B UNC
«UeHTp obcnyXxnBaHus B pamkax cpeacrs, [MokasaTernb dopmunpyeTcsa

g | Hacenexusy (MnMC LOH en WHbopmauusa npeaycMOTPEHHLIX Ha i ) i 5 10 NpPsAMbIM - NYTEM:  KONUYECTBO
2.0) cepBuCcoB ans ' 06 ncnonHeHnn COMpOBOXAEHNE N peanu3oBaHHbIX CEpPBUCOB B
obecneyeHus pa3BUTUE CUCTEMDI nnC LOH 2.0
CaMoOKynaemMocCTn
MHOPMALIMOHHOW CUCTEMBI
Konnyectso
peanu3oBaHHbIX B UNC B pamkax cpeacrs, MNokazaTenb dopmmpyeTcs

9 EMKH cepBuCoB ans en NHbopmauusa NpeayCMOTPEHHLIX Ha i ) i > > NPSAMbIM - NYTEM:  KONUYECTBO
obecne4veHus ' 06 ncnonHeHnn COMpOBOXAEHNE N peanu3oBaHHbIX CEPBUCOB B
CaMOOKynaemocTun pa3BuUTME CUCTEMbI NC EMKH
MHGOPMALMOHHON CUCTEMBI

Uenb 5: JlanbHenwee pa3BuTUe KOpnopaTtuBHOM, MHHOBALMOHHON, CEPBUCHOM
M PUCK-KYNbTYpPbl A4Sl NOBbIWEHUS1 YPOBHSA BOBIE4EHHOCTU PabOTHMKOB
YaepXaHHbI B MO3UTUBHON ®dopmyna pacyeTa
30He YpPOBEHb nokasatens: A=(B*100)/C, rae
BOBMEYEHHOCTU MepcoHana WHpopmauns A — ypoBeHb BOBMEYEHHOCTY
(3amep COCTOSIHUA no ntoram CobcTBEHHbIE nepcoHana;

10 | koprnopaTuBHOIt KynbTYpbl 1 % ANarHoCTUKM CpeacTsa, 60-80 | 60-80 | 60-80 | 60-80 | 60-80 | B — konM4ecTBO OTBETOB «Aa»;
noTeHuMana ee pasBUTUS 3a KoprnopaTuBHON 15 000, O TbIC.TT. C — KONM4ecTBO PECMOHAEHTOB
cuet HepasHOAYLINA KynbTypbl * KONN4YECTBO BOMPOCOB.
nepcoHarna k cBoet pabote n K YpooBneTBopuUTEnbHbIA pe3ynbTaT
Aenam KomnaHum) ot 60 0o 80%

PBb, MNokasaTenb dopmmpyeTcs
AonduHaHCUpoBaHmne NpsiMbIM ~ NyTEM:  BHECEHWEe

11 BHevD,peHHaFI chcrema En. yTBep)K‘?'eHHble O®OT, nocne 1 - - - - M3MEHEHUN W [JOMOSIHEHUA B

rpengmpoBaHus rpevabl
yTBEPXOEeHUA BHA no yCTaHOBNEHWUIO

rperngoBon CUCTEMBI

rpengos




