CTPATEINA PASBUTIA
2022- 2026

HAO «locypapcTt A «[1paBUTENLCTBO ANA rpaXxpaH»




KoprniopaTuBHbIN
npogunb

Hekommepueckoe akupoHepHoe 06LLIECTBO

«['ocypapcTBeHHas Kopriopaums «[paBUTenbCTBO A1 FpaXkaaH»
CO30aH0 Ha OCHOBaHMM NMocTaHoBneHust MNpaBuUTenbCTBa
Pecnybnuku KasaxctaH ot 29 sHBapst 2016 ropga N239 gns
0Ka3aHM1s! rocyJapCTBEHHbIX YCIYI B COOTBETCTBUAN

C 3aKoHopaTenbcTBoM Pecriybnvkm KasaxcTtaH, ocyLecTBieH s
LeATeNbHOCTY eAMHOMO MPOBaNaepa FocyaapCTBEHHbIX YCAYT U
obecneyeHns 0KasaHWs FocyaapCTBEHHbIX YCIYT B 37IEKTPOHHOM

thopme.

EnMHCTBEHHbIM aKLMOHepoM [ocKopriopaLymy SBASeTcs
MuHWCTepCTBO LMGPOBOro PasBUTUS, MHHOBALMA 1
33POKOCMUYECKOM NPOMbILLIEHHOCTM Pecrybnnku KasaxcraH.
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Hawwu
LeHHOCTM

lockopriopauys — ppaneep U3MeHeHWH

B cthepe rocyapCTBEHHbIX YCIYT U FNaBHbIN
MHCTPYMEHT B peanus3aLyy KoHLenumm
«CrblLLaLLee rocyapcTBo».

B 2026 rogy ockopnopauus sensieTcs

3 (heKTUBHOW, TEXHONOMMYHOU U
KIMEHTOOPUEHTUPOBAHHOM KOMIMaHUew,
MOCTOSIHHO Y/yULLIAHOLLIEH KaueCTBO
roCy[apCTBEHHbIX YCAIYr U NpoLecc
B3aMMOLOENCTBUS rpaXkaaH U rocyaapcTea,
MCXOOA U3 UX 3aMPOCOB U OXXUAAHWN.

*  YeroBeKOLEHTPUYHOCTb
*  3dheKTUBHOCTb
* [lpospauHocTb
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1. TnaTtdopma rno okasaHUIo rocyaapCTBEHHbIX YCIyr
2. KooppumHaTop obpaTHOM CBSA3M rocyaapcTBa
3. AddekTnBHAS opraHuU3aLms

CTpaTermyeckue Uenu, uenesble MHAUKATOPbI
U pecypcbl o8 peanusaluum ctpaTerum
pPasBUTUS
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r0CKOpI'I0paLI,MF| B CBOEM OEeATEJIbHOCTU OPUEHTUPYETCH Ha:

@ @
yCTOﬁ'»IVIBOG Hae>XXHOCTb CTabunbHOCTb
J0JITOCPOYHOe pas3BUTHe p860TbI

HacTtoswas CrpaTervs passutusa paspabotaHa c yyetoM Ctpatermm Kasaxcran-2050, HaumoHanbHoro nnaHa passutus Pecrnybnmky KasaxctaH go 2025 ropga,
HaumoHanbHoro npoekTa «TeXHOMorMYeckun pbIBOK 3a CYET LMPOBU3aLIMM, HAYKU M MHHOBaLWM», KOHLIENLIMM pa3BUTUS rOCy0apCTBEHHOro ynpaBneHus B Pecriybnvke
KazaxctaH o 2030 roga v onpepensieT MUCCUIO, BUOEHWE, CTPaTErMyeckume Lieny 1 3apaum fockoprnopauym Ha 2022 - 2026 ropp..

Ha npepcTosiwe naTb feT FockopriopaLma BUAUT CBOE pasBUTHE B MEPEXoe Ha NaTdopMeHHYH MOLE/b OKa3aHWA roCcyCrlyr, OT KOIMYECTBA K KaYeCTBYy roCychyr,
O CTaHOB/EHUN ApalBepoM M3MEHEHWN B Cthepe rocycyr U KITHOUYEBbIM YUYaCTHUKOM B peann3aLim KoHuenuum «CriblLualliee rocynapcTeo».

l'ockopriopaLms byaeT CTPEMUTHECS MOBbILLATL CBOH POJib M MO3ULMEO B CUCTEME OKa3aHWSA rocynapCTBEHHbIX YCAYT, y4acTBys B pa3paboTke 3aKOHOAATENbHbIX aKTOB U
LIMtbpOBU3aLMM FOCYAaPCTBEHHbIX YCIyr. [ocKopriopaLms byneT noBbiaTh 3theKTUBHOCTb CBOMX BHYTPEHHMX MPOLLECCOB U PECYPCOB.

B pesynbTate OocTKeHUs CTpaTernyeckux Lieneun Fockopriopauys cTaHeT 3ddeKTUBHOM, TEXHOMOrMUYHOM U KITMEHTOOPUEHTUPOBAHHOM KOMMaHWEeK, rocy4apcTBO YKpPenuT
MPUHLMN </ NpeXae BCero», NPearnpuHMMaTeni nosy4vaT BO3MOXKHOCTb YYaCTBOBAaTb B AEATENIbHOCTM MO OKa3aHWIO FOCYAapCTBEHHbIX YCNYT, FpaXkaaHam byayT
obecrneyeHbl 6onee KauyeCTBEHHbIE U COBEpPLLEHHbIE YCIYyrU




allA

B anpene 2021 ropa lNockopnopauusa oTMeTUNa NATUAeTMe CBOEro CoO3aaHus.

>16 MNH. 334 O 22

rocycnyr exxerogHo thpoHT-0chnCcoB ycnyropaTenb
662 L46 ‘® 20 000
rocycnyr npoeangep 63K-ochmcos paboTHWKOB

UHUuMaTuBbl U NMPOeKTbl roCKopnopauuun

*  BHEOpeHVe 3MIEeKTPOHHOrO0 TEXHUYECKOTO MacropTa

* TexHonorus blockchain npu pervcTpauum sanora HeBWXKMMOCTH

*  3KCTEPPUTOPMASTBHBIN MPUHLMI MO pAay ycnyr

*  MPOAaKTUBHOE OKa3aHWe YCHyT, CBA3aHHbIX C poXaeHNeM pebeHKa, ycTaHoBneHeM
WHBaNMOHOCTY, BbINSIAaTOM rOCrapaHTMK, Ha3Ha4eHWeM rocrnocobusi MHOroLeTHbIM MaTepsiM

*  MosyyeHVe ycnyr Yepes MoburbHble npunoxeHus (E-GOV Mobile, Telegram)

*  MaeHTMhUKALMS MPaXKHaH no broMeTpUYeckuM JaHHbIM M opyrue NpoeKTbl

PEST-aHanus

AHanu3 NoAMTUYECKMX, SKOHOMUYECKUX, COLIMAsIbHBIX U TEXHOOrMYECKUX CbaKTOpOB BHeLLHeN cpenbl
BbIABWI, YTO Cpegun (baKTOpOB npaMoro BO3JJ,EI\/'ICTBVIFI BbICOKOe BlisiHME Ha YCTOD‘I‘-IVIBOCTb MNonioXKeHna
r0CKO|JI'IOpaLI,VIVI OKa3bIBaOT:

* 3aKoHopaTenbHas 6asa ° B3aMMOﬂeﬁCTBMe C rocynapcreeHHbIMM opraHamMu1
¢ rocypapcrteeHHoe rniaHupoBaHue * pasBuTHE LUpPOBbIX TEXHOJIorMi

SWOT-aHanus

CunbHble cTOpoHbI (S)

CTaTyc eMHOro npoBaiaepa rocycnyr

* YCTOWUMBbIV CMIPOC Ha yCIyTry

JOCTYn K rocyaapcTeeHHbM [T- cucteMam
paseuTas unmanbHas ceTb

BbICOKasi 3aMHTEPeCOBaHHOCTb MMpaBuTeNbCTBa

B UCMO/b30BaHMM MOTEHLMana thpoHT-0th1coB
lockopropauym

thnHaHcupoBaHue 13 PecrybnvkaHckoro Gropketa
HanMume coBCTBEHHOM MHPACTPYKTYpbI
KOMMETEHLIMM M0 OKa3aHMIO YCITYT MOSHBIM LIMKIIOM

BoamoxHocTtu (0)

pa3BuTMe U MpopBkeHu e GpeHpa MockopriopaLmm
KaK nnaTthopMbl B3aUMOAENCTBIS roCyAapCcTBa C
rpaxgaHamu

* yyacTue B 3aKOHOJATeSIbHOM rpoLiecce B ctepe

rocycnyr

* ¢hopMMpOBaHMe Crpoca Ha HoBble iopMbl M CriocoBbl

oKasaHusi ycnyr
pasBUTUE UH(OPMALIMOHHBIX CUCTEM U CO3AaHMe
GovTech-nnaTdopM ans okazaHus rocycryr

* WUCMNOJib30BaHue pa3BMT017I EbVIHVIaHbHOl‘;I cetu pns

aHan13a u nonyyeHus OﬁpaTHOI‘;I CBA3U HaceneHus

oTCyTCTBYE TaputnKaLym ycnyr
HOpMaTMBHbIE NPaBOBbIe OrpaHNYeHNs
(MpensTCTBUSA MO U3MEHEHMIO (hyHKLMIA

M MPOLLECCOB OKa3aHWs roc ycnyr)
ycTapesLwas UHdpacTpykTypa (IT-o6opynoBaHme,
303aHUS, B TOM YMCIIE apXUBHbIE MOMELLIEHNS])
HanuumMe pecypcoemKuX NpoLLeccoB (pyuHast
obpaboTka B 63K-oghrcax)

HU3Kasi 3apaboTHas nnaTa

HW3Kas MHthopPMaLMOHHas GesomacHoCTb
HeaKTyarnbHOCTb 6a3 JaHHbIX

cokpalLeHve 610KETHBIX CPEACTB, BbIAENSEMbIX
l'ockopriopaLyu, BCreacTeve YXyaLeHus
3KOHOMUYECKOM CUTyaLMm

CcoKpalueHve (BULOB) [eATeNbHOCTM NyTeM
nepefaym UX MHbIM roCcy AapCTBEHHbBIM OpraHaM U
opraHWsaLmsM

TeXH14Yeckue c60M rocyaapCTBEHHbIX
MH(OPMALIMOHHbIX CUCTEM

nepepayva B BegeHue [ockopriopaumm 6obLuoro
o6beMa ByMaXKHOro apxvBa BMeCTe C nepepaveit
rocycnyr U Heo6XoMMOCTb €ro COAepPXaHUs
CHWKEeHVe YPOBHS Y0BNETBOPEHHOCTN Ka4eCTBOM
OKa3aHus ycnyr

HU3Kas NPUBMEKaTeNbHOCTb Ha PbiHKe TPyAA 1
napeHve npecTxa paboTbl B lockopriopauym




T UTPEeHAbI

B coBpeMeHHOM MUpe LUDPOBU3aLUS CTPEMUTENBHO CTana rnobanbHbIM
TpeHpoM. ToTanbHas NaHAeMUa KOpoOHaBUpYCa yCKopuUna npouecc nepexoaa
Ha UMt poBble cepBUchl. B ycnoeusix nepexopna K LuthpoBon anoxe
rocypapcTBa UULYT HOBble opMaThbl B3aUMOAEUCTBUA C rpaxaaHaMu.

Ha cerogHs HeT eguHoro wabnoHa, KOTOpPbIX OTBEYAEeT BCEM YCII0BUSIM

U pewweHUsM 3afaumn hopMUpoBaHUS LndpoBoro rocypapctea. Kaxpas
cTpaHa obnapaeT yHUKanbHbIM COYeTaHUEM MPUOPUTETOB, 06CTOATENbCTR
U UMEIOLLUXCA PeCcypCcoB, KOTOpble UCMOJb3YHTCA NPU peanusanm AaHHOM
3ajaum.

B anoxy 6bICTpbIX TEXHONOMMYECKMX MHHOBALMMA HAcesleHUe OXXUIAAET, YUTO YpOBEHb TEXHUYECKOro
OCHaLLEHMS FOCYapCTBEHHOMO ceKTopa ByeT Ha YpoBHE APYruX acreKToB UX XXU3HEAEATENbHOCTH.
lNoaToMy B 3apy6eXxHbIX CTpaHax CTPEMUTESNIbHOE PasBUTHE MOYYWIa OTPACTb FOCYAAPCTBEHHBIX
TexHonorui (Government Technology «GovTech»). 3To HanpaBneHWe, B KOTOPOM CTapTanb,
WHHOBALMOHHbIE KOMMaHUM M CaMo FOCy,apCTBO OLMhPOBbIBALOT rOCYAAPCTBEHHbIE YCIYrH, UCTIONb3YS
HoBble TeXHOMOrMK. KonnvecTBo cTapTanos, Npefyiaratolyx UckitounTenbHo yenyru GovTech, Gypet
Bo3pacTath. [PorHo3upyeTCs, YTO MOBbILEHWE OXXUOAHWI FPaXKAaH YBENUYUT CKOPOCTb BHEOpEHUs
«3MNEeKTPOHHOrO MPaBUTENbCTBa» U paseuTUa yenyr G2C (rocypapcTeo-rpaxaaHuH), G2B (rocynapcTeo-
6usHec) u G2G (rocypapcTeo-rocyiapcTeo).

KrntoueBbiMM ocobeHHOCTAMU nepenoebix 3apy6€)KHbIX CTpPaH ABNAKTCA 06wan dunocodms paﬁOTbI B
MHTepecax rpaxxgaH u LWMpoKoe ncnosnb3oBaHWe MH(I)OpMaLI,MOHHO-KOMMYHMKaLl,VIOHHbIX TEXHOJOMUIA.

PasBuBasi LippoBble YCiyry, BCe CTpaHbl AeNaloT aKLEHT Ha YesloBeYeCKUIA KanuTas U B CBOMX
CTpaTernyeckmx HamnpaBneHWsX BbIDENaoT pasBuUTUe LtPOBbIX HAaBbIKOB Y HaceneHus.. [Mpu 3ToM, Bce
CTpaHbl YUMTbIBAIOT PUCK KBep-aTak M CO3[al0T COOTBETCTBYHOLLYE afanTUBHbIe NPOrpamMMbl MO 3aLuyTe
JaHHbIX 60 creuyanbHble BeQOMCTBa Mo KubepbesonacHoCTu.

BuomeTpuyeckasa undposas
naoeHTUGMUKaLMa KaK BesonacHbIM cnocob

noaTBepXaeHnda NIUYHOCTHU
T.€. Yepes No6oi rocysapCcTBEHHbIN LMGPOBOIA KaHas NocpeaCcTBoM
BMOMETPUUECKMX JaHHBIX FPaXKaaHUHA

MpuHUKMN ogHoro obpaweHus
€O CTPOrvM 3arnpeToM rocopraHam Tpe6osatb
OOWH U TOT XXe D,OKyMEHT HECKOJ1bKO pa3

J

TpaHcnapeHTHOCTb
Korga nto6oi rpaXkpaHUH MOXKeT
y3HaTb, KaKoi rocopraH

~

LLMd)pOBOM 3anpaLmBsan ero IMuHble
npocdunb DaHHbIe U Npy HeoBXoaMMOCTH
HanpaBWTbL 3anpoc Ayis
rlpebudaElb Ul MoJTyYeHsi 0BG bSICHEHUH
COBOKYMHOCTb CBEAEHUI 10 AaHHOMy thaKTy
(MepcoHarnbHbIX JaHHbIX)
0 rpaXKpaHax, . o )
copepXaLLyIxcs \ +
B MH(OPMaLMOHHbIX % =
CUcTeMax rocopraHoB \;; 2 nepCOHM(DMKaLI,MSI
\_—
|z CTpaHbI-nVIJJ,epr g ycnyr
2 B 06nacTu okasaHusa ch)rﬂa YCJ;YFg "lljoeﬂéﬁlgléagICﬂ
%) “cxops U3 noTpebHocTeN
Mo6unbHble s rocycnyr - FpaX@aH 1 G13Heca
TexHosoruum () =4
naToro @ q?
noKoneHus ."
coTopoe rosomorsepes s g = MoscemecTHoe
Gonee bbicTpble U } - """ MncnoJsib3oeaHue
MHHOBALMOHHbIE YCIyrn 0 E@ AdHaANUTUKU
- 1 Ha Bcex 3Tanax
rocynpaBsneHuda
MpuMeHeHne
coLnanbHbIX
ceteun Mcnonb3oBaHne BO3MOXXHOCTEN Mopenu

B rocynpasieHuun
KaK 0[IHOro 13 KaHasnoB
B3aMMOJENCTBUS C
HacerneHveMm

NUCKYCCTBEHHOI0 UHTEeJINIeKTa U
COBPEMEHHbIX TeXHONOrnM
aBTOMaTU3UPOBaAHHOM
06paboTKM JaHHbIX

o6nayHbIX ycnyr
KOTOpble obecrieunBaroT
MaCLLITaﬁVIpYEMOCTb

M COKpaLlaroT BpeMs
npenocTaBnieHns LI,MdeOBbIX

ycnyr



HUSA
A9

MITATOOPMA 0 OKA3AHUIO
TOCYOAPCTBEHHbIX YCIVT

Fockopnopaums - ApaBep U3MeHeHUN B chepe rocycnyr
TMOCTOSIHHBIN PEUHXUHUPUHI BU3HEC-NPOLLECCOB OKa3aHUsl rocyciyr, B3auMopeiicTaue ¢ LieHTpom
LMthpOBOM TpaHCthopMaLMK Mo peanusaLm 3aaad HaunmpoeKTa Mo HanpaBnieHnto «Ycnyru 3a 5 MUHYT

lockopnopauumsa - MeTofo0nor 6U3Hec-NpoL,EeccoB M 3KCNepT-oMByaCcMeH
rpaxgaH no Bonpocam rocycnyr

3T0 MO3BONUT U3MEHATb BU3HeC- ~-npoLecc, ncxops ns )KM3HeHHOVI CMWBLI,MM K/IMeHTa U ero akTyasbHbIX
I'IOTPEGHOCTGVI (cew-|ac 6usHec- ~-NpoLLecc BbICTpanBaeTcqa U3 (pyHKLI,MVI rocyaapCTBeHHbIX OpFaHOB)

OTkasoyctonumnsas IT-uHdpacTpykTypa

YeTkan apxutekTypa 61M3HeC-MNpoLIeCcCoB Mo 0KasaHMIo FOCyCyr U UX aBToMaTU3aLMm

6e3 MHTerpaLmm ¢ HeCKOMbKUMM CepBIUCaMu, COBIHOAEHVE eanHbIX Tpe6oBaHwWi B 06riacTu
MHhOPMALIMOHHO-KOMMYHUKALMOHHbIX TEXHOJOMMI M 0BecrieveHu e MHEOPMaLIMOHHOM Ge3onacHocTy

Undposas ngeHTUdukaums
ﬂnﬂ rapaHTUpoBaHuUA 6e3omnacHocTU NepcoHabHbIX AaHHbIX KIIMeHTOB 6yJJ,YT BHeOpATbCA
MHHOBALUWOHHbIE MeTOObl LI,VIdeOBOVI VIJJ,EHTMd)MKaLl,VIVI NpU OKasaHuKU rocycnyr

Pa3BuTHe ceTn ppoHT-otmcoB (hpaHLumnza)
lockopriopauus 6yeT CTPeMUTLCS K MHOrOKaHasbHOMY MOfAX0AY B 0KasaHWM rocyciiyr, BbICTaBsis
HerocyaapcTBeHHbIM OpraHu3aLmsiM TpeB6oBaHWS Mo 0KasaHWI YCIYT U KOHTponupys Ux cobntopeHve

HaunoHanbHbIM NMPOeKToOM «TexHonornyeckun pbIBOK 3a cyeT u,mbposmaau,uw, HayKu
7] VIHHOBaLI,Mi;I» npenycMoTpeHo cos3naHue I'IﬂaTd)Oprl Nno OKa3aHUK rocycnyr,
y4YaCTHUKaMU KOTOpOi;I CTAHYT rocopraHbl U opraHmnsauuu, Focxopnopau,uﬂ,
HerocynapctBeHHblie opraHu3auyum (GaHKVI BTOPOro ypoBH4, CaMoperynupyembie
opraHusauumu, Cyﬁ'beKTbI YaCTHOro I'IpeD,I'IpVIHVIMaTeanTBa), a TakKXe npuHapgnexatiwue
YYaCTHUKaM VIH(bOpMaLI,VIOHHbIe CUCTEMBDI. an COo34aHUN N Pa3BUTUU I'InaTCbOprI
rOCKOpI'IOpaLI,VIﬂ BUAUT CBOKO pOJib B METOL,0/I0TUYECKOM U VIH(bOpMaLIMOHHOM
obecneyeHunu onepaTtopa MHCI)OKOMMYHVIKaLLVIOHHOl:‘1 I'IﬂaTd)OprI «3JIeKTPOHHOTO
npaBuTenbCTBa».

3akoH o ctartyce ockopnopauum
l'ockopnopaums nnaHupyeT paspaboTKy 3akoHonpoekTa o cTaTyce ['ockopropauyy, UTo Takoke yCUnuT ee
nosuLmio B cthepe rocycnyr

ﬂ,OCTyI'IHOCTb Focycnyr B cenlbCKMX HaceqleHHbIX NMYHKTaX
B cenbckux HaceneHHbIX NMyHKTax 6yeT obecrieyeHo foBeieHME KAYeCTBEHHBIX YCITYT U CEPBUCOB [0 CEJIbCKOro
HacerneHus.

0I'ITMMM3aLI,MF| rocycnyr, no KOTopbiMm rOCKOpI'IOpaLI,Mﬂ ABNdeTCcqd ycnyrogartenem
(B cthepe rocperncTpaumn NPpae Ha HeBYKMMOE MMYLLIECTBO, TeXHNYECKOro 06CrieioBaHNs HERBIDKMMOCTH, 3a510ra
[LBWKAMOrO UMYLLECTBA, FOCYAapCTBEHHOMN PErucTpaLym opUaUYECKUX JIL, BEAEHUS 3eMeNIbHOro KapacTpa)

HoBble BUAbI YCAYT NOMHBIM LLUKNOM «(POHT - 6aK-0duc»
PacumpeHuve nepeyHs ycnyr Kak ycnyropatesb - dyHKumm PAIC

YBennyeHue APOaAKTUBHbIX N KOMNO3UTHbIX yCnyr
Ha ceropgHsi B PeecTpe rocyaapcTBeHHbIX yCryr 23 MPOaKTUBHBIX U 53 KOMMO3UTHBIX YCIyr

Lndposusaumsa ycnyr counanbHo-Tpyaosomn chepbi
YuutbiBas 3HaUMMoCTb rocycnyr cou.uaanow CCbepbl rOCKOpﬂOpaLIMﬂ NPOOOSDKAT paﬁOTbI Mo ux .D,aﬂbHeMLLEM
aBTOMAaTM3aLMM U LUPOBM3aLIM



KOOPJMHATOP OGEPATHOM CBS3U FOCYJAPCTBA

[MaBHbIN MPUHLMN «CMbllWALLEr0 rocyfapcTBa» — Co3faHue AeUCTBEeHHbIX KaHanoB 06paTHOM CBSA3M rocygapcTBa C HaceneHueM

CeropHst «YeJI0BEKOLEHTPUYHOCTb» CTaa NaBeHCTBYHLWMM NMPUHLUINOM yrnpaBiieHUs, U |-0CKOpI'IOpaLI,VI9| BO BCeX cpepax geaTenbHOCTU 6y,u.eT OpUeHTUPOBaTbCA Ha «IroyloC KITIMEHTa»,

CTpeMsACb MaKCMMaJibHO MOJIHOCTbHO COOTBETCTBOBATb €ro OXXMaaHUAM.

Ll poeas TpaHchopMaumsa rocycnyr B 6nmxanwem Gyaylem npusegeT K nepecopMaTUPOBaAHUIO LeATeNIbHOCTU PpoHT-otuMcoB Mockopnopauun. Yxe cenyac
Fockopnopauus ABnseTcs NepBor TMHUEN U KNKOYEBbIM YYaCTHUKOM peanusauumn KoHuenuum «Cnblwallee rocynapcTeo».

lNockopnopauusa - onepatop NC «E-ObpawieHue»

06paboTka NocTyrNMBLLMX 06paLLEeHWIA. Yyke Ha MepBoM IMHUM CTaHET BO3MOXKHbIM peLLaTh BOMPOChI
KOHCY/bTaLMOHHOT 0 U MHHOPMaTMBHONO XapaKTepa, UCronb3ys EnvHyto 6asy sHaHuiA. MpaBunbHas
MapLLpYTU3aLys 06PaLLEHII NO3BOSIUT KaYeCTBEHHO M CBOEBPEMEHHO PacCMaTPMBaTh MOCTYNMBLLME
o6patLueHus. Bce 310, B KOHEUHOM UTOre, 06ecrneumT addekTnBHbIN feedback 1 cokpaTUT Xano6b!.

LleHTpbl No npueMy o6palieHni rpaxpaH Hatuxe
MsmeHeHue dhopmaTa paboTbi C 0BpaLLEHMIMY U 3aMPOCaMU FPXKAH, OrepaTUBHOE M KaueCTBEHHOe
paccMoTpeHVe Ha 3Tarne KOHCYbTaLmn

OLLeHKa coumnanbHOro camMmo4yyBcTBuda HaceneHud
lockopriopauus cTaHeT «GapoMeTpoM», onpefensitoLLyM Gonesble TouUkY, GyaeT criocobcTBOBaTH
BbISIB/IEHWIO U OMEPATUBHOMY PeLLEHUIO aKTYallbHbIX U TPeBYHOLLMX BHUMaHUS CoLManbHbIX NpoGnem

Troubleshooting room - komHatbl 3KCNEpTOR MO peLLermto KpUBMCHBIX cUTyaLwi. [ing
BbICTPOro M 3htheKTUBHOTO PeLLeHIS NPOGEMHbIX BOMPOCOB, MPUHSTASI Mep Mo HeOMYLLEHIO UX
nosTopa

VOO ¢

PaseuTue EQUHOro KOHTaKT-LLeHTpa
OkasaHue MH(pOpMaLI,VIOHHO—KOMMYHMKE!LI,VIOHHI:IX ycnyr, NOMOLp rpaXkgaHWHy B pelleHn ero Bornpoca
B MOMEHT 06palLieHWs, B T.4. NonyyeHue rocycnyru yepes EKL|,

MOD,epHVI3aLI,VIﬂ CI/ITyaLIMOHHOFO LeHTpa
C yCTaHoB/NeHWeM smart-kamep BupeoHabnoaeHus. [ins nporHosa cLieHapyeB paseuTHa CUTYaLym U BbipaboTku
OMTUMABbHOrO PEeLLEHUS], CBA3aHHbIE C B3aUMOJLEMCTBMEM C KIIMEHTOM BO (pOHT-0mrcax

CucTteMa ynpasneHus ceTbio poHT-ourcoB
MpyHATHE peLueHWi Mo AeATeNbHOCTU hPOHT-0MUCOB Ha OCHOBE COBPaHHbIX JAHHbIX, aHanM3 MHEopMaLMK 0
KIMeHTaXx, nony4yaeMbiX UMK ycnyrax, npoﬁneMax C KOTOPbIMA OHM CTaJIKUBAKOTCA

LimdpoBble LeHTpbI
OﬁyquMe K/IMEHTOB CaMOCTOSAATE/IbHOMY MOJTy4YeHUI0 roCcyciyr ¢ npuMeHeHUeM Ll,VIl'prBbIX TEXHOHOFMVI




IODOEKTUBHAA OPTAHUN3ALUNA

®opMupoBaHue 3thheKTUBHOro, ONTUMANbHOr0 M TPAHCMAPaHTHOro rocyAapcTBEHHOr0 CeKTopa ABNseTCA 3afaven, nocTaBneHHon B HaumMoHanbHOM nnaHe
passutua Pecnybnuku KasaxctaH go 2025 ropa.

r0CKOpI'I0paLI,MF| GWJ,ET noBbilaTh CBOIO 3h(PEeKTUBHOCTb 3a CYET COBepLIeHCTBOBAHUA KOpNopaTUBHOro yrnpaBjieHUd, onTUMU3aLuUn N aBTOMaTU3aLUu
BHYTpPpeHHMX npoueccos, oNnTUMaJsibHOCTU pacxonos, yBesinyeHund thMHaHcoBOro caMoobecneveHus u pa3BUTUA YenoBe4vYeCcKoro Kanmrtana.

KopnopaTtusHoe ynpaeneHue

. p,aaneMLuee MNoBblILLIEHWE Pe3yNbTaTUBHOCTU JJ,EFITeanOCTM CoseTa OUPEKTOPOB U npaBHEHMH

. yCTOVI‘-MBoe pasBuTHe, pesynbTaTMBHasa CUCTEMa BSaVIMOJJ,EVICTBVIﬂ C 3auHTEepecoBaHHbIMU
CTOpOHaMV, HafeXalLLee packpbiThe MHchopMaLmm o Mockopriopaumm

¢ CoBepLleHCTBOBaHME CUCTEM YynpaBJieHUA PUCKaMU U BHYTPEHHEro KOHTPOJ1A

OI'ITVIMM3aLI.VIFI M aBTOMaTuU3aLuUd 6VI3H€C—I'Ip0LI,ECCOB

*  MpOLECCHO-0PUEHTUPOBAHHAs CUCTEMA YMPaBeHUs!

*  ueTKas periameHTauus 613HeC-NPoLIECCoB, ONpeseneHN e rPaHmL, M 0TBETCTBEHHOCTY ENafesibLIes

*  YMpOLLEHME OPraHM3aLMOHHOI CTPYKTYPbI

*  aBTOMaTU3aLWs NPOV3BOLCTBEHHOW fesiTeNbHOCTY (OKasaHue yCnyr) v onepaLMoHHOMN AeATeNbHOCTM
(peLueHme onpeaeneHHoN 3a8aun B MPOU3BOLACTBEHHbIX MW YMPaBNeHYeCKMX MpoLieccax)

3ddekTMBHOCTL pacxonoB

o onTManbHoe NJiiaHMpoBaHUe, BHeapeHUe CUCTeMbI pa3fenibHOro yyeTa, TapMdJMKaU,MH rocycnyr
. npuMeHeHne TexXHonornu 6epe)|<nv|Boro Npou3BoACTBa

*  nepepava hyHKLMM Ha ayTCOPCUHI

9t heKTUBHOCTb KOMMEPUYECKOU O,eATEeNIbHOCTH

*  chopMMpOBaHWe U BHePEHWE HOBbIX BUOOB MIaTHbIX YCIyr

*  aBTOMaTWU3aLMsi NPOLLECCOB, CBSI3aHHbIX C BeieHNEM 3eMeflbHOro KaJacTpa
*  cTabunbHoCTb hHAHCOBOrO NoNoXKeHusi Fockopnopauymn

HR-6peHp MNockopnopauuum

Mp1BreyYeHme, PasBnTHe M 3aKperyieHme BbICOKOKBAIMGULMPOBaHHbIX CMeLMancToB
NNaH1pOBaHWe KafpOoBOM YMCIIEHHOCTU U MOBbILLEHMWE 3htheKTUBHOCTU MepcoHana
COBEpLLEHCTBOBAHWE CUCTEMbI OMaThl TPYAA M ee KOHKYPEHTOCNOCOBHOCTb
o6ecrieyeHme npecTwkHocT HR-6peHna Mockopriopauwm Ha peiHKe Tpyaa

nepexog, oT HR-yHKumI K HR-613Hec-napTHepcTBY

o o o o o

KOpI‘IOpaTMBHbIe LLeHHOCTH

*  COBEpLLEHCTBOBAHME KOPMOPaTUBHbIX LIeHHOCTEN

*  3(eKTMBHOCTb PABOTHUKOE C Mcronb3oBaHWem npuHumnoe CCMu SMART- -Lenen

*  «YeSIOBEKOLLEHTPUYHOCTb» - MIABEHCTBYHOLLYM NMPUHLMIM YNPaBeHs! B OTHOLIEHWM K BHELLHEMY KITUEHTY 1
paboTtHukam ockopriopauym

HoBag Mopgenb KOMI'IETeHLI,VIl‘;I
*  COBpeMeHHbIE MHCTPYMEHTbI PeKpYTUHIa
*  CcMCTeMa rpeiaMpoBaHms

CDopMMpOBaHMe n paseutue lNyna TanaHToB (KappoBoro pesepsa)
Npo3paYHbIi 0T60p NpeTeHHeHToB

. MOUCK, pa3BUTHe, yaepXKaHne 1 npoasuxeHWe Ha BbillecToswpe JO/DKHOCTM TaNlaHT/IMBbIX pasOTHVIKOB
BHYTPM OpraHu3aLmm

. MHTeNnneKTyasnbHble U SMOLMOHalbHble KaYeCcTBa

PasButue MOoJioge>XXHOU NOJIMTUKU U CUCTEeMblI HACTaBHUYECTBA

*  COTPyBHWYECTEO C yue6HbIMU 3aBeAeHUAMM

*  MpUBeYeHMe CTYNEHTOB B KaUeCTBe BONOHTEPOB W areHTOB M3MEHeHUM Mo Nepexofy HacerneHms!
Ha LythpoBOM hopMaT 06CIyXMBaHNS

*  MPeeMCTBEHHOCTb MOKOsEHMI



V. CTpaTteruyeckue wuenu, ueneBble MHAUKATOPbl U pecypcbl
OIS peann3aunu ctpaTermm pasBuTus

LleneBou nHpuKaTop NcTOoYHMK NcToYHMK En. MnaHoBbIK Nnepuog, MeTtopguka pacueta KIj
MHdopMauumM  dMHAHCUPOBaHUSA U3M. 2022 2023 2024 2025 2026

HanpaeneHue |: [lnatdopMa No oKkasaHUIO rocygapCTBEHHbIX YCyr

[ Llenb 1: Nepexopn Ha uuhpoBON hopMaT OKa3aHUA rocyfapCTBEHHbIX YCAyr ]
VpoBeHb paBoTocno6HOCTM WHthopMaLys PB, B paMKax COMpOBOXKIEHMS é - obuwas P35°T°C"°C°5“‘(’:Tb MH(OPMALIMOHHON CHCTeMb
o — KONM4ecTBO ycnyr B UHQOPMaLIMOHHOM CUCTEME,;
MHEOPMALIMOHHBIX CUCTEM o c6osamM MAC LIOH % 99,6 99,7 99,8 99,9 99,9 B I T D e i e e P e (e
(Ha cTopoHe Mockopriopauym) cUCTeM 307 353,9 thic.1r (6e3 HOC) * 24 yaca * 60 MUHYT * KonnuecTBo yeyr B WVC LIOH (APM LIOH, APM

CLIOH, APM [0, APM MOH) (nokasatenb 2020r. - 99,5%)

Jlons TpaH3aKumi, OKasblBaeMbiX Dopmyna pacyeTa nokazatens. A=(B/C)*100, rge
63K-otbrcamu [ockopriopaLyn A - nons TpaH3aKLUMiA, OKa3blBaeMbIX 6e3 yuacTus YernoBeKa;
6 OtyeTHas He 6 % 5 10 20 21 2 B - KonMu4ecTBO TpaH3aKLMK, OKasaHHbIX Be3 yuacTus Yenoseka,
SRR LEest UHchopMaLwist A=t ° B T.4. M0 (hOPMMPOBAHMIO MaKETOB e Ha BbinNmaTbl,
(3a nckoueHneM C - obluee KONMYECTBO TPaH3aKLMIA, OKadaHHbIX 63K-otmrcamm,
MHHOPMALIMOHHbIX cnpaBOK) B T.4. M0 (hOPMMPOBAHMIO MaKETOB [ieN Ha BbInyaTbl
[ L',eﬂb 2: MNoBblWweHUe ponu FOCKOpI'IOpaLI,VIM B CUCTeMe rocygapCTtBeHHbIX ycnyr ]
Pa3paboTaHHbIA 3aKOHOMPOEKT 2
p o] 3aKoHOMpOeKT He Tpeﬁyech En 1 _ _ _ _ [NokasaTenb hopMUpyeTCs MPSAMbIM MyTeM

0 CTaTyce r0CKOpI'IOan,MVI pa3paboTaHHbIV 3aKOHOMPOEKT




V. CTpaTteruyeckue wuenu, ueneBble MHAUKATOPbl U pecypcbl
OIS peann3aunu ctpaTermm pasBuTus

LleneBou nHpuKaTop NcToYHMK NcToYHMK En. MnaHoBbIK Nnepuog, MeTtopguka pacueta KIj
MHdopMaLumMM  cdUHaHCUpPOBaHUA N3M. 2022 2023 2024 2025 2026

HanpaeneHue Il: KoopanHatop obpaTHOM CBA3M rocypapcTea

[ Llenb 3: NMocTpoeHue achcheKTUBHOro MeXxaHU3Ma KOMMYHUKALUWA C KIIMEHTaMM ]
BHeppeHue anemeHTOB
MC OTHETHaﬂ He Toe 6 eTcs ‘y _ _ _ .l _ MokaszaTenb onpepgenseTcs NPsiMbIM MyTeM Mo Konm4yecTey BHepeHHbIX B
MCKg_CTBﬁHHOFO o lE LSS nHhopMaLmst P ° UC «e-Otinish» cepB1COB C 3n1eMeHTaMW MCKYCCTBEHHOTO UHTENNIEKTa
«e-Utinish»
Otuet
VPOBeHb yJJ,OBJ'IETBOPEHHOCTVI 0 pe3ynbTaTax COGCTBGHHbIe cpep.CTBa, VpoBeHb onpepenseTcs no pesysbTaTaM COLMOOorMyeckoro
KaueCTBOM OKa3aHusi FoCcycnyr U COFI).I.VIgHOFVI‘-IEC 22 450,16 Toic.TT. (63 HAC), % 87 875 88 88 88 Mscnemmf”:‘ pesy u
06 BaHusi FocKopn eit g exer
CITyXU ockopriopaum Koo onpoca erogHo
PB, B pamkax pgorosopa c KI'Y
MUPWAIN PK no cneuudmke o
o o KasaTeslb cbopMupyeTcn NpsiMbIM NMyTeM:

Konuuectso MopepHU3MPOBaHHbIX WHdopmaums 003-103-159 «OcyLuecTBneHue B 20 3 25 20 19 KOTIECTB MOTIEPHNAMPOBaHHbIX (BDOHT-OGVCOE (€ y4ETOM peayTaTos
tbpoHT-0thuco (115) 06 1crosnHeHWm nesATeNnbHOCTU 2021 ropa - 6 LIOH)

locymapcTBeHHOM KopriopaLwm
«[paBuTenNbCTBO AN1A rpaXaaH»




V. CTpaTteruyeckue wuenu, ueneBble MHAUKATOPbl U pecypcbl
OIS peann3aunu ctpaTermm pasBuTus

LleneBou nHpuKaTop McToYHMK NcToUHMK En. MnaHoBbIK Nnepuog, MeTtopguka pacueta K[
MHOopMaUMM  dMHAHCUpPOBaHUA U3M. 2022 2023 2024 2025 2026
HanpaeneHue lll: 3chdekTMBHaAa opraHnsaymus
[ Lenb 4: CHMXeHMe pecypcOeMKOCTU NPOM3BOACTBEHHbIX U ONEepPaLLMOHHbIX NPOL,ECCOB ]

CobcTBeHHbIE cpeacTsa ®dopmMyna pacyeta nokasatens: A=(B/C)*100, roe

ypOBEHb aBTOMaTU3auun AKTbI BBOAA B paMKaX pasBUTUd ¥ 30 50 70 90 100 A- YpoBeHb aBTOMaTU3aLUK, .

BHYTpeHHUX npoLieccoB dABTOMaTU3aLUUU BHYTPEHHUX B - konnyectBo ABTOMaTU3MPOBaHHbIX MPOLLEeCCOoB;
npoweccos C - KonnyecTtBo npoueccoBs, nogjiexxalmx asToMaTUsauum

Konuuecteo peann3oBaHHbIX B

MAC «LieHTp obcnyrxmBaHus B pamkax cpepcts,

Hacenenus» (MMC LIOH 2.0) MHchopmaums NpeaycMOTPEHHBIX Ha = } } ) 5 10 lMokazaTenb hopMUpyeTCs NPSIMbIM MyTeM: KOJIMYECTBO
cepBsucoB O1s obecreveHus 06 ucronHeHW/ COMPOBOXOEHNE U pa3BUTHE peanu3oBaHHbIx cepaucos B UAC LIOH 2.0
CaMOOKYMaeMoCTu cuUcTeMbl

MH(OPMALMOHHON CUCTEMBI

Konnyectso peann3oBaHHbIX B B pamkax cpepcrs,

WAC ETKH cepsucos pnis MHhopmaums npeaycMoTpeHHbIX Ha . _ _ _ 2 2 lMNokasaTenb hopMypyeTCs NPSIMbIM MyTEM: KOJIMYECTBO
obecrieveHnsi CaMOOKYMaeMocTu 06 ucrionHeHUn COMPOBOXAEHWE U pas3BUTUE peanusoBaHHbIx cepeucos B VC ETKH

MH(OPMALWIOHHON CUCTEMBI CUCTEMBI




V. CTpaTteruyeckue wuenu, ueneBble MHAUKATOPbl U pecypcbl
OIS peann3aunu ctpaTermm pasBuTus

LleneBou nHpuKaTop McToYHMK NcToUHMK En. MnaHoBbIK Nnepuog, MeTtopguka pacueta K[
WHdopMauMM  UHAHCUMPOBAHMUS U3M. 202 208 2024 205 206
HanpaeneHue lll: 3chdekTMBHaAa opraHnsaymus
[ Llenb 5: [lanbHelwee pa3sBUTME KOPMOPAaTUBHOM, MHHOBALMOHHOMN, CEPBUCHOW U PUCK-KYNbTYpbl A9 MOBbILEHUA YPOBHA BOBNEYEHHOCTU paboOTHUKOB ]

Yaep)aHHbIi B MO3UTUBHOW 30He

YPOBEHb BOBJIEUEHHOCTH MHdopMauma fonwna pacyeTa nokasatens: A=(B*100)/C, rpe
Mo uToram - YpOoBeHb BOBJIEYEHHOCTU MepcoHana;
MepcoHana (samep coctosHus CobcTBeHHbIE CpepcTBa, y 60- 60- 60- 60- 60- B p ) P '
KOpOpaTMBHOM KyNbTypbl M MOTEHLMaNa ee AMarHocTku 15 000, O Tbic.Tr o 80 80 80 80 80 — KOJIM4ECTBO OTBETOB «Aa», .
Pa3BUTVS 3a CUET HepaBHOaYLLAR KOpropaTUBHO C - KonM4ecTBO PeCroHAEHTOB * KONIMYECTBO BOMPOCOB.
repcoHana K ceoeit pabote U K fienam ¥ KynbTypbl YroBneTeOpuTEsNbHbIM pesynbTat ot 60 oo 80%
KOMIaHWUM)
PB, ponduHaHcuposaHue OOT, [okasaTenb hopMMpyeTCcs NMPSMbIM MyTeM: BHECEHWE
BHeppeHHas cucteMa VYTBepXOeHHble » one P = o o (hopMipy Anp T
M o nocsie yTBepXAeH s rpevaoBov Ep, 1 - - - - u3MeHeHu1 1 pononHeHun B BHI, no yctaHoBneHuo
rpenoupoBaHus rpeugpbl

CUCTEMDI FpeﬁHOB




CTPATEINA PASBUTIA
2022- 2026

HAO «locypapcTt A «[1paBUTENLCTBO ANA rpaXxpaH»




